Trying to imagineer the future? ... Don't just "imagine" inventory integrity!
Inventory integrity has been discussed, debated, and argued many times, in many organizations. The attempts at a solution have been numerous, from corrective action teams and inventory accuracy committees, to subtask groups and mandates. For a number of reasons, however, the required 95 percent integrity is seldom achieved, and never permanently. This article presents a proven, tested methodology to increase inventory integrity to 95 percent and to keep it there, in a nine-step process that takes no more than 120 days to implement.